Dear Ms. Cowley,
First, let me say how much I appreciate the fact that you immediately post grades so that students know where they stand in your class all semester long. This is greatly appreciated by both Michael and myself. The reason I am e-mailing you is because of Michael's grades. I know that Calculus is a very challenging course and I really like all the things you do in your class. That story they had to write was really neat and creative. So far, I have been happy with Michael's performance--until this weekend. I need your help so that I can understand and try to help him. On Friday, he told me he thought the quiz was easy; he must have been wrong. His score did not reflect this. We talked about his grade and he was shocked himself. He didn't do so great on his FRQ either. He told me he planned on speaking to you this morning about his performance.
I guess what I need from you is----what do you think he needs to do to do better? I know that he is always open to suggestions from his teachers. Does he need to work more with you in the mornings before class? Where is he going wrong in his work? Did he come to see you? He always seems to think he knows what he is doing.
I have tried so hard to let him handle his work at Governor's School on his own. I have not e-mailed teachers until just recently. I don't want you to think I don't know what he is doing. We talk about his work all the time. I know what goes on at school. I am very happy with his experience at Governor's School. He absolutely loves it and wishes he could be there all day.
I know that he works on things ahead of time. He never puts off assignments. He usually spends his entire weekend working on his work. (He actually had a break this weekend.) He always does his Calculus homework the night you assign it--not the night before it is due. He does have to finish up some things sometimes the night before they are due just because of him having to make the best use of his time. He stays up until at least 11:30 every night--many nights until 1 am. I know he is dedicated to his learning--I see it myself.
I am worried about him being out of your class for 3 days over the next 2 weeks. He doesn't like to miss class, but it can't be helped. He has Dr.Huff's field trip Wednesday, then Beta leadership conference on the following Monday, and PSAT's on Wednesday. He told me you send notes to students--so I am grateful for this. I just know that there is no substitute for being in the class with the teacher.
I am sorry for the lengthy e-mail. Please let me know what you think we can do.

Good morning,
Michael did come in to see me this morning before class to express his surprise about his quiz grade. I went over the mistakes with him and he seemed to understand what he had done incorrectly. He is an exceptional student and picks up on things quickly in class. I feel sure that he will pull this grade up as we have future quizzes and tests on the material. The material has been getting difficult and we are now working on more practice of the material, picking up some new rules along the way.
We also discussed the FRQ assignment, and again, he seemed to understand what he missed. He is not shy about asking questions and that is the simple secret to doing well in this class. He is always attentive in class and adds a great deal to class discussion. I see nothing in particular that he needs to change, only to continue to ask questions when he has them and always take advantage of seeking extra help if needed. As I said, he has been doing these things and is just completely wonderful in class. It is a difficult subject, but I think he handles it very well. 
I understand your concern about the upcoming activities causing him to miss my class. I always email the notes to students who are absent and encourage them to print them and read through the examples, trying to understand the material. Remind Michael to check his email on the days that he misses and suggest that he come in to see me the following day so that I can explain the key concepts to him. I will be happy to meet with him after school one (or more) day(s), if necessary to help him understand the material; and of course, I am here early every morning also for that purpose.
Thank you for your email. 
Have a great day!!
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Thank you for your input. It makes me feel so much better. I feel that Michael will seek help because I know that he wants his grade to be much higher. I thank you for all the extra things you do for the students. You put in a lot of extra hours for the kids.
I ran into a former student of yours at a football game a few weeks ago--Cody. I told him Michael was doing well in Calculus and I wondered what it would be like if he ended up at Tech in math classes. Cody said you were an AWESOME Calculus teacher and he wished the teachers at Tech were like you. I thought you would like to know that.


